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TEEN WORKS HELPS MIDDLE AND HIGH SCHOOL STUDENTS 
LEARN WHAT IT TAKES TO HOLD DOWN A JOB 
DAYTON, Ohio -A group of University of Dayton students have joined other local 
volunteers to help urban teens learn the job skills they need to enter the work force. 
"We're starting with the basics," said Heidi Landes, coordinator of Teen Works, who 
started the program this fall with grants from several local community and corporate sponsors. 
"We're working on the things that for some reason these kids have missed." 
For example, they're learning the importance of getting somewhere on time. "My group 
has made strides already," said Erin Wietmarschen, a first-year student at the University of 
Dayton. "It sounds simple. But now they know what it means to have a commitment." 
"The role of the student volunteers is crucial," Landes said. "They're there to be role 
models and mentors, as well as tutors. That's what will make a difference, when the kids know 
that someone believes in them. Some of them have never had that before." 
Each Wednesday from 6 to 8 p.m., Wietmarschen works on study skills with the 
students at the Teen Works site at Dayton New Covenant Church at 925 N. Main St. After a 
one-hour group lesson, the student~ break into small groups where they talk about the lesson or 
work on homework. 
She, and other volunteers, also supervise the teens at job-training sites -most recently 
painting a downtown building. Some of the teens work with a catering business, others make 
Christmas crafts to sell at local bazaars, and some babysit. 
Amy Parsons, a junior UD student, volunteers with Teen Works on Thursdays from 4 to 
6 p.m., When the teens practice their job skills. They work on filling out job applications and 
making a good impressions with firm hand shakes and eye contact during an interview. They 
also practice public speaking and conflict resolution skills. 
"We aim to be the best, toughest employers they ever have," Landes said. Thirty teens, 
ages 12-15, are involved in the program, which requires that they spend at least 50 hours 
practicing their job and study skills during the first eight weeks of the program. 
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Eventually they will be placed in outside employment. "Some will be with us for one to 
three years; others will be ready to work after eight weeks," Landes said. "It just depends on 
' 
the individual." 
Landes says the participants are required to have a 95 percent attendance rate at 
school. However, meeting that goal is proving harder than she thought. "We have strict 
requirements, but we bend over backwards to help them meet them," she said. In addition to 
the hours spent tutoring and supervising, the volunteers also make home visits. 
Each group of four teens is also responsible for organizing its own community service 
project, such as visiting senior citizen homes, cleaning up a city park or organizing a basketball 
tournament for younger kids. 
Landes started the program along with Tera Robinette, a former UD student, when they 
learned that the students they had worked with five years ago in a Parkside neighborhood 
after-school program had no place to go after they graduated from elementary school. Landes 
got grant money from several sponsors including the Dayton Foundation and the Cincinnati 
·• archdiocese. 
More than 60 teens applied and interviewed for the 30 available spaces in the program. 
"In order to make sure that we had a quality program, we had to limit the number," according 
to Landes, who encourages teens who were not chosen to reapply for the next session. 
Landes, a Miami University graduate, based the program on several different inner-city 
programs that she worked with in New YorkCity and New Jersey during college internships and 
after graduation. 
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For media interviews, call Erin Wietmarschen at (937) 285-1530 or Amy Parsons at (937) 285-
5241. Call Heidi Landes, director of Teen Works, at (937) 228-7336. For more information, call 
Erika Mattingly at (937) 229-3212 . 
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